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Appendix 1. Program Logic

Program Logic for the priority components being addressed by the MER Framework, impact of fuel management 
activities on risk to life and property, and resilience of biodiversity. 

The Program Logic will be maintained as a separate ‘living’ document on the DELWP website and be updated as the planning 
framework is expanded and priorities change.

Safer Communities

Human life Communities Infrastructure Biodiversity

To minimise the impact of major bushfires on 
human life, communities, essential and community 

infrastructure, industries, the economy and the 
environment. Human life will be afforded priority over 

all other considerations.

•  Reducing fuel hazard in the right places 
and to the right levels will reduce the risk 
of major bushfire

•  Reducing fuel hazard through bushfire will 
reduce the size and severity of bushfires

•  Planned burning can positively change the 
fuel structure and amount

•  Fuel accumulation, fire severity and extent 
is an important input into predicting 
bushfire risk

•  Reducing the size and severity of bushfires 
will minimise their impact on life and 
property

•  Our current fuel classification system 
adequately describes fuel hazard

The risk of major bushfires has been reduced to the 
level set by the fuel management strategy

Resilient Ecosystems

To maintain or improve the resilience of natural 
ecosystems and their ability to deliver services such 

as biodiversity, water, carbon storage and forest 
products.

• The optimal growth stage distribution defined by maximising 
GMA will promote the resilience of biodiversity

•  Minimising the amount of landscape sitting outside TFI will 
result in a more resilient landscape

•  KFRS are a suitable surrogate for evaluating the effectiveness 
of the fire regime on biodiversity

•  Key habitat attributes can be used as a surrogate for fauna 
distribution and abundance

•  The growth stages adequately describes changes to habitat 
structure and function as a result of fire regimes

•  EVCs and EVDs adequately classify our ecosystems and their 
response to fire

•  Appropriate fire regimes will improve or maintain biodiversity

The proportion of 
landscape outside 

TFI meets that set by 
the fuel management 

strategy

The goal growth stage 
structure meets that set 
by the fuel management 

strategy

Vision

Priority MER 
Components

Code 
Objectives

Assumptions

Outcomes

Outputs

Activities

Inputs

Fire Management Zones 
Fuel treatments 
Burn coverage 

Change to fuel levels 
Change to vegetation structure and composition

Fuel management including planned burning

Fuels, weather, topography, vegetation type, time since last fire, species distributions and fire responses


